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Project Summary- The Top 10

Recruit CSW + CC volunteers

Obtain community speed stickers..

Access to WCC Community packs

Community ‘Safe & Active Travel’

Understanding & availability of
potential County Council Budgets

Link between the NDP & LTP

Get on the WCC Priority radar
Next HIA JPC / WCC mtg tha
Continual Strategy doc. update

JPC involvement

Post on Facebook + Focus
9 Volunteers + many comments/support
3 volunteers to be trained in Laser / Speed Guns 5t July

Delivery data supplied to WCC. Await delivery

Commitment rec‘d form WCC to send

Appointment of Rachael O’Connell

- WCC J.Horner Budget (E30k+) — matched by JPC?

- Warwickshire Road Safety Partnership operational board scheme
- Police & Crime Commissioner Road Safety fund

- Green Shoots Community Climate Change Fund 2021

Nothing so far

Nothing so far (Henley not high on the 4 incidents in a 50m radius)
Date set July 6th (19:00hrs) — 3rd review
2nd issue 28/4/21

Welcome signs to incorpporate speed message

Continue to chase volunteers

Chase police for 51 July training details

Organise initial communication review

Agree priorities, request JPC / WCC funding for Minor works team £1.52k

Await deleivery and disctribute through CC's

Agree how / when / who to distribute to

2 communities to be appointed, building on things started in schools
Ensure Henley is 1 of the 2 key communities
Deploy the initiative, free driver personal assessments

Need to agree how, why, if we submit & if so who to manage

£35k total? What for, how much i.e. £12.5k matched

£150k (3 mthly mtg June sub for Jul, Sept for Oct)..£25k grants — see below
£500k (continuation of during tba post May elections) doc’s req’d

Fund minor road works & recover through official route(s) per above
Green Shoots (what, when, where etc...)

Ensure NDP has community & WCC buy-in with clear actions / plans /
county accountability & links to the LTP.

Continue to push / escalate Henley on the agenda
Continue to progress actions / set agenda for nxt mtg
Continual update

Enusre new design incoroporporates the right message
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